TEACHERS' RETI REMENT BOARD

AD HOC GOVERNANCE COW TTEE

SUBJECT: Approval of M nutes of | TEM NUVBER: 2
April 2, 1998

ATTACHVENT(S) : 1

ACTI ON: X DATE OF MEETING May 6, 1998

| NFORVATI ON: PRESENTER: Chai r per son

Pl ease see the attached mnutes of the April 2, 1998, Ad Hoc
Governance Committee neeting.



PROPOSED
M NUTES OF THE
TEACHERS' RETI REMENT BOARD
AD HOC GOVERNANCE COW TTEE
OPEN SESSI ON
THURSDAY, APRIL 2, 1998
STATE TEACHERS: RETI REMENT SYSTEM
ROBYN D. M LLER BOARD ROOM
7667 FOLSOM BOULEVARD
SACRAMENTO, CALI FORNI A

COMM TTEE MEMBERS PRESENT

Ri chard Whitnore, Chairperson

Yvonne Gal | egos Bodl e

CGeor ge Feni nore

Lillian Raffel

Emma Zi nk

Robi n Dezenber, representing Director of Finance, Craig Brown

OTHER BOARD MENMBERS PRESENT

Gary Lynes

Marty Mat hi esen

Fred Buenrostro, representing State Controller, Kathleen Connell
Ted White, representing State Treasurer, Matt Fong

STAFF PRESENT

James D. Mosman, Chief Executive Oficer
Chris Waddel |, Chief Counsel

El | een Ckada, DCEO, | nvestnents

Peggy Plett, DCEO, Adm nistration

| an Lanoff, Fiduciary Counsel

Mary M1les, Adm nistrative Assistant

OTHERS PRESENT
Tom | annuchi, Cortex

A quorum bei ng present, Acting Chairperson Zink called the neeting
to order at 8:07 a.m

1. APPROVAL OF M NUTES OF MARCH 4, 1998 MEETI NG
MOTI ON duly made by M. Feninore, seconded by M.
Bodl e, and carried to approve the Ad Hoc CGover nance
Committee mnutes of March 4, 1998.




ANNOUNCEMENTS
There were no announcenents.

REPORTI NG OF CONTRI BUTI ONS AND G FTS
M. Msnman presented a draft policy on the disclosure of
contributions and gifts.

MOTI ON duly made by M. Dezenber, seconded by M.
Bodl e, and carried, that the policy on Reporting of
Contributions and Gfts not apply to the Governor.
Ms. Raffel abstained.

M. Witnore arrived at 8:15 a. m
Di scussi on ensued.

MOTION duly nade by Ms. Raffel, seconded by M.
Feninore, and carried, to recomend to the Board
the following clarifications on the policy on
Reporting of Contributions and Gfts. The policy
will be applied to vendors as their contracts turn
over or are reviewed; that FPPC rules and
guidelines will be used for determ ning who will be
required to file disclosure statenents; that
brokerage firnms are covered; that reports would be
included in the Agenda and that the Chief Executive
Oficer will make the information accessible to the
Board; that the Board acknow edges that violations
will require external reporting, and that the
policy be anended to include the wording to
“contributions and/or gifts”.

CORTEX PRESENTATI ON

M. lannuchi, Cortex, presented the CGovernance Deci sion-
Making Structure and the Decision Matrix illustrating
STRS current decision-nmaking structure.

MOTI ON duly made by M. Feninore, seconded by M.
Raffel, and carried to approve Cortex, at a cost of
up to $14,000, to conduct a benchmark study of
ot her large public pension funds on their decision-
maki ng structure.

MOTI ON duly made by M. Feninore, seconded by M.

Zink, and carried to approve, in principle,
Cortex’s Governance Decision-Making Structure as
present ed.



M. Raffel requested that the role of the Board Chair and
who is authorized to speak for the Chair be built into
t he process.

VI. COPPORTUNI TY FOR STATEMENTS FROM THE PUBLI C
There were none.

VI, ADJOURNVENT
There being no further business to conduct, Chairperson
Wit nore adjourned the neeting at 9:32 a. m

Janmes D. Mosman, Chief Executive
Oficer and Secretary of the
Teachers: Retirenment Board

Ri chard Wi tnore, Chairperson



